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Clubhouse Office Hours 

Monday 9:00 am - 4:00 pm 

Tuesday 9:00 am - 1:00 pm 

Wednesday 9:00 am - 4:00 pm 

Thursday 9:00 am - 1:00 pm 

Friday 9:00 am - 4:00 pm 

 

 

HPCA Board Meeting  
 

Thursday, 
 

August 16 
 

10:00 am 

 Note from the President 
 

I want to share an article I recently read, written by Karen  
Martinez and Steve Howe entitled State of Repairs. This article 
was published in Common Ground, a community magazine. 

Too many community associations continually pass the buck on 

repairs, endlessly deferring maintenance. It's time to recognize 

the systemic problem and embrace affordable solutions.                 

By Karen Martinez and  

Steve Howe 
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Volunteer  
Board Members 

 

Morty Berkowitz 
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Russ Willard 
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 Jay Confalone 
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 Alan Garelick 

Member at Large 
 

 

 

HP Board email address: 
cheritagepines@nc.rr.com 
In the subject box of the 
email, write “HP Board.” 
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Tuesday 9:00 am - 1:00pm 
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Too many communities don’t have guidelines or standards for boards and managers to follow in  
managing the maintenance of the property. That’s why reserve studies are so important: they provide 
associations with a path to follow.  

 

"AFTER YEARS OF DEFERRED maintenance, compounded by tight-fisted members' unwillingness to 
pay higher monthly fees, condominium associations are facing a looming financial crisis," wrote Lori 
Weisberg, a reporter for the San Diego Union Tribune, quoting industry experts in an article published 
almost a decade ago. Weisberg's story alerted community association board members and managers 
of a growing concern. Unfortunately, her words still ring true today, and all community association 
stakeholders—owners, board members, managers, business partners, and legislators should play a 
role in addressing the systemic problem. 

Of all the challenges confronting community associations, deferred maintenance is still the single 
greatest cause of increased insurance and legal costs, declining property values, and resident com-
plaints. Owners pour assessments into their associations year after year but find that even in an up-
ward trending real estate market, property values remain flat for communities that defer maintenance. 

AGING COMMUNITIES 
Some association properties have fallen so far behind in maintenance that boards don't know how to 
even begin the process of reversing the trend. In community associations across the country, aging 
neighborhoods are bearing little resemblance to the communities of 45 years ago. 

In 2016, roughly 69 million residents poured more than $88 billion into their community associations 
with some $25 billion ot those funds parked in reserve accounts, according to the Community            
Association Fact Book, published by the Foundation for Community Association Research. 

Despite the billions of dollars in cash reserves, some associations are still unable to get in front of 
maintenance before it becomes catastrophically prohibitive. 

"An association that falls apart at the seams will drag you down on a larger scale," warns Beth A. 
Grimm, a community association attorney for more than 25 years. "At some point, repairs will need to 
be made. The more deferred maintenance there is, the higher the cost." 

Accrued maintenance doesn't just lower property values. It can impact laws, insurance, banking,    
construction, reserve funding protocol, and just about every other industry that serves real estate. 

IDENTIFYING THE PROBLEM 
Sometimes, the deferred maintenance challenge can be traced back to uninformed and recalcitrant 
boards—even when a contract may be in place with a professional management company. 

When management is involved, the board will either let the manager manage the property, or it will 
manage the property around the manager. When the latter occurs, often, the relationship deteriorates 
until it finally ends, sometimes badly. Projects get delayed, a new management company gets hired, 
and the cycle repeats. 

Infighting among board members can be another cause of deferred maintenance. The problem is   
exacerbated when board members have differing priorities for the community. For example, the          
following types of board members typically clash over how to spend association hinds: 
• The retiree who lives on a fixed income and can't afford any extra expenses. 
• The first-time homebuyer who is younger, upwardly mobile, and wants to spend money to increase 

property values and enhance living spaces  
• The investor who is renting out a property and doesn't want to spend money that will reduce rental 

income 
In addition, too many communities don't have guidelines or standards for boards and managers to  

follow in managing the maintenance of the property. That's why reserve studies are so important; they 
provide associations with a path to follow. 
But some board members—even when residents complain that repairs aren't being made are simply in 
denial when an association has a defer maintenance problem. Predictably, these attitudes evolve into 
an us-versus-them mentality that creates adversity and the opportunity for mismanagement. By the time 
deferred maintenance has become physically and financially burdensome, solutions that were once  
convenient and cost effective are no longer options. Then the association must levy assessments to 
catch up, which leads to even more acrimony. 

Sometimes, the problem rests with management. While managers don't all have a construction  back-
ground or a degree in economics and finance, they should have enough experience to alert boards 
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when deferred maintenance impacts the health of the community. 
Unfortunately, some management companies will tolerate an association's no spend philosophy. In 

fact, it has evolved into a whole new business model. Some companies have reshaped their portfolios 
to now include only buildings with 500 or more units and exclude any properties older than 15 years 
that might have maintenance challenges. With gradual aging, deterioration, and overdue maintenance 
becoming a challenge, contracts for these now older properties are terminated and replaced with    
newer communities. 

A manager has an implied obligation to educate boards on balancing priorities and funding reserves, 
and they must be willing to part ways with boards who ignore their advice.                                     
BACK ON THE PATH 
The most basic solutions to addressing deferred maintenance often are overlooked. Boards can adopt 
strategies that will put an association back on the path to fiscal and physical health. 
Board members represent the collective interests of all association owners. By improving and       
maintaining the property, all residents will enjoy higher property values and better quality of life,     
eliminating most of the adversarial relationship between boards, managers, and residents. Even if a 
property isn't in acute physical distress, a regular maintenance plan should be included in the           
association's operating budget. In balancing reserve funding against maintenance needs, San Diego 
Reserve Study Specialist Brian McCaffery of McCaffery Reserve Con-sulting, advises that, "while it is 
ideal for associations to be 100 percent funded with a current, accurate reserve study, associations 
can plan for future expenses using a cash flow funding plan and still be fiscally responsible at a level 
below 100 percent funded." 

Take, for example, what happens when painting maintenance costs are managed as a budget item 
instead of a reserve allocation. Once addressed in the operating budget as regular maintenance, 
painting is no longer a necessary component of reserve funding. Saving funds to be spent at a later 
date is not in the property's best interest as paint begins to fade or peel from age and exposure,    
leaving homes looking aged and deteriorated. Painting can be done piecemeal, as a budget expense, 
and begin again once the whole property has been painted to keep the community looking consistently 
fresh and well-maintained. 

Meanwhile, community association leaders need to select the best business partners for their jobs. 
When choosing a management company, for example, its skills and services should be com-
mensurate with the association's specific needs. The company should be able to demonstrate a      
proven record of success and provide the board samples of what its comprehensive maintenance 
evaluation looks like, combined with a scalable, budgeted plan. The company should have adequate 
resources and knowledge in budgeting, personnel, strategic oversight, and accountability standards to 
achieve an association's goals. Community associations shouldn't rely on price alone when making a 
final decision. A company that charges the least may lack the necessary resources or skills to meet an 
association's financial and physical needs, particularly when deferred maintenance is a challenge. If a 
board expects higher quality service or additional services, it must be willing to spend money to save 
money over time and preserve value between repair projects. 

STANDARDIZED, SCALABLE PRACTICES 
Beyond association boards that change their approach to maintenance, more needs to be done to  
improve the way community association business partners operate. 

All association business partners are likely to agree that deferred maintenance is a big problem.   
Industry-wide solution begins with enacting and enforcing regulations and requiring professional      
licensing to standardize practices and protect the integrity of the community association management 
industry. While continuing education is required for individuals, this is not a substitute for standards 
and legislation that hold individuals and companies accountable for the services they provide. 

Legislative changes also could address more equitably how association reserves are managed. 
Banks could favorably treat associations that save money instead of penalizing them through higher 
interest loans for the use of reserve funds. Insurance companies could offer programs that motivate 
associations to stay on top of maintenance, particularly for disrepair that loses a potential safety     
hazard to residents, visitors, and employees. 

At the very least, legislators, industry professionals, and association boards, need to buy into        
deferred maintenance as a systemic problem and embrace affordable solutions. It may take another 
30 years to appreciate meaningful change, but reversing the downward spiral of failing communities 
across the country is a goal worthy of our collective efforts.  
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more information on the book club, contact Bonny or 
Verghese Chirayath, or just come. 
 
  

 

Tech Talk with Lila /
Safer Web Browsing 
 

Join us Saturday, August 18 at 9:00 am to discuss 
safer web browsing. The internet (“web”) is a great 
thing, right?  You can find all sorts of information out 
there, no matter where it’s located.  But… what if 
there are hidden dangers or a “gotcha” out there?  
(And yes, there are, sadly).  August is a great time to 
talk about ways to be a little safer (and more efficient) 
when you’re surfing the web.  So grab your surf 
boards (web browsers) and come along for the ride!  
We’ll catch some waves, look at things you can add    
to your browser to block ads and other annoyances, 
and learn some “tricks of the trade” for more efficient 
search results when using Google, or Bing or any 
other search engine.   See you then! 

 
 
 Out to Lunch Bunch 
We will be going to Tribeca Tavern located at 500 
Ledgestone Way in Cary at 12:30 am on Wednesday, 
August 22 for lunch. Tribeca Tavern features 
handcrafted burgers, ground fresh daily from our 
signature blend of choice sirloin, chuck, and short rib. 
Proudly served with Mt. Olive Pickles and your choice 
of a side. Please call Fran Livoti to RSVP. 

 
 
Polynesian Night  
Enjoy the end of the summer 
season with a Polynesian themed 
evening at the Clubhouse on 
Saturday, August 25! The evening will begin at 5:30 
pm with appetizers by the pool (please remember if 
you BYOB, glass is not permitted by the pool).  
Dinner will be served indoors and the menu includes: 
Ham, Pasta salad, Pineapple casserole, Green 
Beans, rolls and dessert.  There will be lots of food, 
lots of fun and games, lots of laughing and a few 
surprises!  Join your friends and neighbors for a fun 
evening!  The cost for the evening is $14.00 and the 
sign up deadline is Monday, August 13

.
    

 

Clubhouse Events   
 

National Night Out 

Come on out and join some of 
your neighbors, Cary police 
and firemen who will be 
bringing along their firetruck at our National Night 
Out. National Night Out is a community event 
that  promotes police-community partnerships 
and neighborhood camaraderie to make our 
neighborhoods safer, more caring places to live. 
This worldwide event takes place annually on the 
first Tuesday in August across thousands of 
communities.  
This event will take place at our clubhouse on 
Tuesday, August 7, at 6 pm featuring an on-site 
pig roast.  Entertainment will be provided by JP 
Brehony, who plays both acoustic and classic 
guitar and will play a wide variety of music such 
as soft rock, Elvis and the Beatles, old jazz and 
show tunes. The cost is $16.00 per person and 
the sign up date was by July 23.  
 
 

  Tuesday         
Afternoon  
Book Club 

The Tuesday Afternoon Book 
Club will meet on August 7 at 1 
pm. Selection for the month is Empire of the 
Southern Moon by S.C. Gwynne. On September 
18 we will be hosting a co-ed luncheon in the 
clubhouse. The guest speaker will be Debra 
Shreve, the recently assigned manager of the 
West Regional Library. We have not had a 
representative from the library visit us in several 
years. Please plan to attend. 

 
 

 Non – Fiction   
Book Club   

 

 
The Non-Fiction Book Club will 

not meet in August.  This gives us time for our 
"Big Read" which is Alexander Hamilton by Ron 
Chernow, to be discussed in September.  For 
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Movie of the Month 
 

Tanna, an extraordinary Australia/

Vanuatu co-production, is a Romeo 

and Juliet story set in one of the 

world's last true tribal societies. It is 

the first feature film shot entirely in the South 

Pacific nation of Vanuatu, in a village called 

Yakel. The people of this remote community, 

high in the mountain rainforests near a spitting 

volcano have rejected colonial and Christian 

influences in favor of their traditional and pure 

Kastom system of laws and beliefs. Before 

Tanna, they had never seen a movie or a 

camera, yet welcomed the filmmakers to live 

with the tribe for seven months where they 

absorbed stories and observed ceremonies, 

with the input and collaboration of the local 

people.  Please join us on August 26 at 6 pm 

and you will be surprised at the effectiveness of 

the drama and how it plays out in this kind of a 

closed culture.  

Retaining walls update  
 

Several people have asked for an update on the 
major construction project to replace the wooden  
retaining walls that were nearing the end of their 
safe life. Instead of replacing them with similar short 
life walls the Board and the grounds committee de-
cided to utilize segmented concrete block walls with 
an expected safe life of 30+ years, twice that of the 
wood system (as recommended by our HOA-
contracted engineer).  Additionally, we decided to 
completely replace the paving at the same time with 
a combination of poured concrete (where neces-
sary) and asphalt on top of a 12” compacted base 
also providing 25+ year life. The good news is, 
none of us currently living here will probably ever 
witness this kind of project again.  
 

Unfortunately, all construction projects are subject 
to significant weather delays. Our winter and spring 
were particularly wet this year, resulting in many  
delays to the project. The soil here as you all know 
is mostly clay and when it rains we don’t just lose 
the day of rain but several days afterwards until the 
ground dries sufficiently to allow excavation to  
restart. Additionally, at Serenity Pond we had to 
contend with lots of natural groundwater. Although 
this latter condition was known to exist in this area, 
the heavy rains only added to the issues resulting  
in an engineering mandated delay while the soil 
condition was evaluated and allowed to dry out  
before it was safe for the construction crew to 
restart work. However, rather than lose the crew to 
other projects outside of Heritage Pines, we redi-
rected them to two walls along Sawgrass Hill Court 
which they were able to remove and replace in 
three very dry weeks, which helps immensely. The 
crew has now restarted on the lower wall at Sereni-
ty Pond. This section is particularly challenging and 
the crew has to proceed very slowly and deliberate-
ly. Rain will slow them down so we are hoping the 
walls will be completed by mid August after which 
the paving preparation will begin.  Also, we are  
going to be laying paving blocks and creating steps 
to replace the steep ramp that had previously exist-
ed. This is to improve the safety of this portion of 
the walk. We will also be installing a central hand 
rail at these steps to further improve the safety. IF 
the weather is kind, we could complete all major 
work, replanting and reseeding and clean up by mid 
September, hopefully sooner.  
 

Bob Briggs 

The Heritage Pines Choral Group 
Says……….. 
 

Thank you to all who joined us for our Summer 
Songfest on June 24.   
We celebrated “Guys and Gals” and sang  
selections from “My Fair Lady” and “The Music 
Man.”  We will start rehearsals for our December 
holiday  
event on August 3. We meet in the clubhouse at 
1:30 pm on the 1

st
, 2

nd
 and 4

th
 Fridays of the 

month.  New members are always welcome. 
Come join the fun and let music lift your spirit.  

 
Heritage Pines Committee Meetings: 

 

 ARC - August 1 & 15 at 10 am 
 Grounds -  August 8 at 7:00 pm 
 Social - August 6 at 11:00 am 
 Hospitality - August 6 at 1:00 pm  
      Clubhouse - August 10 at 10:00 am 
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Grounds Committee Report 
 

 

Our message for the month, as it is each August, is 
“IRRIGATE, IRRIGATE. To keep your lawn healthy,  
it needs water. WATERING IS YOUR RESPONSI-
BILITY. Those of you with sprinkler systems, please 
adjust your system for the hot, dry weather. Those 
of you without systems please get your hoses out 
and use them regularly. Do not call in a concern be-
cause your lawn is brown if you do not irrigate. 
As has happened quite often the last few years rain 
(or lack of rain) has a great impact on mowing/
pruning/construction plans. We continue to respect 
the BrightView’s team decision “to mow or not to 
mow”. They are the experts.  
MOWING: This is handled in an efficient manner: 
front, back, blowing, edging. One mower does 
fronts, another does sides and rear. They usually 
are moving through your yard at different times. The 
onsite supervisor oversees this routine. Remember, 
this is a commercial contract.  
WEEDS: Be mindful that NOT all weeds are cov-
ered in our contract, and therefore are your respon-
sibility to manage. Dallas Grass is NOT. Photos of 
these are posted in the pruning bulletin board. (If 
you remove one to make a copy, PLEASE RETURN 
IT TO THE BULLETIN BOARD.) Sometimes new 
chemicals, while stronger, take time to work. These 
weeds are very difficult to manage and eradicate.  
Nutsedge is currently being treated by  individual 
plant application.  The Bahia grass will be treated in 
August prior to the September aeration and seed-
ing. REMEMBER: You must take responsibility for 
weeds not in our contract. 
CREPE MYRTLES are in full bloom. They stretch 
upward each year. CONSIDER the 12 FEET or less 
restriction to determine whether or not to request 
assistance thru the concerns list. Insurance issues 
PREVENT the BrightView crew from removing any 
branches 12 ft and up. For those trees you must call 
a tree company to assist you. There are no excep-
tions. After a rain, the flowering branches hang 
much lower. When the trees dry out, the limbs again 
reach higher and come off the roofs and eaves. 
Please consider waiting until the branches dry out a 
bit before calling the office to be put on the concerns 
list, BUT remember: only for trees under 12 ft. 
FINALLY, we remind you again: MANAGING YOUR 
IRRIGATION IS IMPERATIVE THIS TIME OF 
YEAR. We are spending a great deal of money to 
improve the health of your grass.  You alone have 
the responsibility to maintain your grass with an ad-
equate water supply.   ALL grasses (including Ber-
muda and Soya ) need water in the heat of summer. 
   

The Grounds Committee 

Original Art   
                Display 
 
Come check out the new 
art display in the craft room at the  
Clubhouse. The Artist for the month of  
August is Ron Mitchell  

Dog Owners 

 
You must Clean Up after your 
Dog per Town of Cary law.  

 

Anyone seen not doing so, may be 
turned into the police department for 

compliance. 

Community Thanks To The Following  
Chairpersons and Their Committees: 
 
 

Hospitality – Gail Reilly 
L&L Friends of Page Walker -  Wendy Adley, 
               Sharon Toomey  & Social Committee 
Men’s Breakfast 1- Joe Lacenere, Travis     
          Thompson, Dick Gross, John Petruccione 
          & Del Jones 
Bingo - Meta Linde 
Co-Ed Preston Pointe Luncheon - Sharon 
Toomey, Pat Schneider & Social Committee 
Prestonwood Country Club - Pat Schneider 
Talk with Lila - Lila Bednar 
HP Movies – Gail Reilly 

FYI   
 

Please do not put your garbage containers out 
before 5:00 pm on Monday and make sure the 
containers are back in your garage by 7:00 pm 
Tuesday night.  



H e r i t a g e  H a p p e n i n g                                                     A u g u s t  2 0 1 8  

- 7 - 
 

 

 
 
 
 
 

 Social  Committee  
News 

 
   We hope you are enjoying the summer 
and the many activities, programs and 
events at the Clubhouse.  A reminder that if 
you have signed up for a program or an 
event and are unable to attend, be sure to 
contact the office or chairperson.  If it is be-
fore the sign-up deadline, your money will 
be returned to you.  If it is after the dead-
line, your money might be returned if there 
are people on the wait list.  If you have a 
special diet request, it is the homeowner’s 
responsibility to contact the event chairper-
son.  If possible, your request will be ac-
commodated.   
SAVE THE DATES…..There will be two 
Live and Learns in September.  On 
Wednesday, September 12

th
 our speaker 

will be from the Senior Center and will an-
swer your questions about Medicare.  On 
September 26

th
, there will be a panel of 

professionals to give us advice and tips on 
how to live independently in our homes.  
On October 13

th
, we will be celebrating Co-

lumbus Day with an Italian dinner.  Be sure 
to save the dates! 
IN CASE YOU MISSED IT…There was a 
great turn out when the Green Hope Jazz 
Band performed at our Clubhouse.  Every-
one enjoyed the performance and we ap-
preciated that they performed for us on 
their last day of school!  Many enjoyed 
Cowboy Bob, hosted by the line dancers, 
on June 15

th
.  The attendees enjoyed the 

dancing and refreshments!  Summer Song-
fest by the HP Singers was very entertain-
ing when the choral group celebrated 
“Guys and Gals”.  An evening Bingo was 
held on July 14

th
 and enjoyed by all who 

attended, especially the money winners!  
Thank you to all the chairpersons, commit-
tees and participants!     
 

The Social Committee 

Peggy’s Travel Events 
 
There are lots of reasons people choose 
group travel tours. One reason is having the 
itinerary planned out for you. Things like 
restaurants, museums, theater shows and 
musicals are all taken care of so you can  
relax. Call a friend, come travel with us and 
you can sit back and leave the driving to us. 
 
Our next trip is our Branson Holiday Show 
Extravaganza! There will be three morning 
shows: The Blackwoods, Brett FamilyShow 
and Down Home Country and three evening 
shows: Samson at the Sight and Sound The-
atre, Million Dollar Quartet Show and The 
Duttons Show. We'll also go on the Show-
boat the Branson Belle. There's no better 
way to get into the Christmas spirit! 
 
With all this live entertainment, you won't 
want to miss it. It's November 10-18th, nine 
days and eight nights all for just $955 per 
person double occupancy.  
 
 
You can get details and sign up online at 
www.peggystravelevents.com or snail mail 
us at PTE, 140 Folsom Drive, Holly Springs, 
NC 27540. Please send a $150 deposit 
made payable to Tammy Campbell.  
 
For details on any trips and to register, 
please visit:  
 
 www.peggystravelevents.com or email us at: 
PeggysTravelEvents@gmail.com 
 
Make your reservations online at:  
www.PeggysTravelEvents.com  
 
PeggysTravelEvents@gmail.com  
call 919-208-8822 or 8823; 
 
Please mail checks payable to:  
Tammy Campbell  
 
 
 

http://www.peggystravelevents.com
http://www.peggystravelevents.com
mailto:PeggysTravelEvents@gmail.com
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     August Birthdays 

18-Ginny Skulavik 
19-Carole Rourke 
20-Millie Hellmann 
20-Dottie Miani 
22-Egon Neubert 
22-Sue Singer 
23-Satish Chowdhary 
24-Pat Sherman 
25-Jean Eagle 
25-Evelyn Richards 
25-Dorothy Rogers 
25-Paul Skulavik 
26-Mary Ann Kruss 
27-Allen Mattson 
28-Susan Graham 
28-Jeanette Hill 
28-Marguerite Lovuola 
29- Art Lester 
30-Carolyn Gramling 
30-Katharina Megger 
30-Nell Naughton 

 1-Phyllis Piccola 
 2-Doris Eutizzi 
 4-Mike Karakostantis  
 8-Elaine James 
 8-Rachele Kopp 
 9-Bob Cornell 
 9-Dick Deal 
10-Brenda Vath 
11-Howard Singer 
12-John Hannan 
12-Barbara Hart 
12-Carol Thomson 
14-Grant Bush 
14-Mike Rubel 
14-Kent Thoney 
15-Cathy Clark 
15-Alexis Dolgetta 
16-Evelyn Bryant 
16 Sally Etkin 
16-Alice James 
16-Dan Weinrich 
17-Morty Berkowitz 

2000 Heritage Pines Drive 
Cary, NC 27519 

 
Thinking 
of You 
 
 

Bob Emslie 
Alice Gunther 
Shirley Worsham 

Lea Thomas 
On-Site Manager 
Office Phone: 919-466-0016 
Office Fax: 919-466-0014 
Email: cheritagepines@nc.rr.com 
Website: www.heritagepinesnc.com 
Management Company: 
Elite Management Professionals 
919-233-7660 
Website: www.elite-mgmt.com 

 
 
 
 
   August Wedding   
                Anniversaries  
  

  1- Verghese & Bonny Chirayath   
  4- Farouk & Nafissa Osman 
16 -Tony & Karen Andres 
16- David & Elaine James 
17-Morty & Susan Berkowitz 
18-Jim & Luan Harmeson 
18-Thakor & Saroj Patel 
20-Alan & Marcia Garelick 
22-Dinesh & Guni Kachalia 
24-Tim & Cathy Mannix 
26-Charles & Frances Dusterhoff 
28-Steve & Sharon Toomey 
29-Ron & Carol Mitchell 
29-Mert & Marilyn Sirota 
29-Jon & Elaine Washburn 
30-Bob & Gail McKernie 
30-Nelson & Diana Onyenwoke 

Hospitality  
Committee  

 

The August chairper-
son is Nancy Skelding 
Please notify her if  
anyone in our  
community needs our 
care or concern. We 
live in a community 
that really cares for 
one another! 
 

Our Deepest 
         Sympathy to: 
 
 

Tom & Mary Svantner on the loss of their  
son in law. 
 

David & Elaine James on the loss of David’s 
mother, Esther who would have turned 101 
years old in eight days. 


